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November 16, 2020 

Honorable City Council and Members of our Community: 

The 2021 – 2022 budget process presented new challenges with the onset of the COVID-19 pandemic in early 2020.  

Shortly after the pandemic began, businesses started to close which had a significant impact on the economy. The 

city took proactive action and immediately reduced department operating budgets by 10%.  These reductions were 

carried over in the 2021 – 2022 budget as there is still much uncertainty about how COVID-19 will continue to impact 

the economy and the city’s budget. The biennial budget took a conservative approach as we move forward into these 

unprecedented times.  The budget reflects several major themes; cost reductions without impacting services, 

economic recovery, no new discretionary spending and maintaining financial reserves.    

OVERVIEW 

The biennial budget includes total City revenues of $58 million in 2021 and $60 million in 2022.  The $3 million 

more in revenue for 2022 reflects anticipated grant receipts that we are able to leverage with City funds to complete 

major infrastructure work at the airport for the Runaway 16/34 overlay project.   

Total expenditures in 2021 are $73 million and $66 million in 2022.  The biennial budget includes approximately $42 

million in infrastructure improvements to the city’s transportation system, fiber, parks, utilities and airport. About 

$11.8 million of those projects is expected to be funded by grants. 

General fund revenues are projected at $18 million for both years in the biennium with no revenue growth expected. 

General fund expenses are projected at $19 million per year. About 75% of the general fund budget is from tax 

revenue, the majority of which comes from property taxes, retail sales taxes and utility taxes.  54% of the general 

fund budget is spent on public safety.  The budget reflects reducing the general fund’s one month operating reserve 

by about $1 million between 2021 and 2022 to provide crucial services to the community as we move into the recovery 

phase of the economy.  Even with the reduction in fund balance, minimum reserve levels per financial policies will 

be maintained.  

FISCAL SUSTAINABILITY 

The City continues its commitment to financial stewardship by taking a forward thinking approach to the budgeting 

process.  The city develops a 10 year financial forecast and has reserve policies in place to mitigate any unexpected 

impacts from the economy.  This approach helped the city maneuver through the COVID-19 pandemic with little to 

no impact to the services we provide to Arlington citizens.  Because of the pandemic and the continued uncertainty 

of when the economy will fully recover, in the next biennium the city will continue to maintain its one month 

operating reserve and increase the city’s mandatory reserve from 8 % of budgeted licenses and taxes to 9%.  Having 

adequate reserves in place gives the city flexibility to slowly make adjustments in the event of a revenue shortfall, 

minimizing impact to our services.  

Other means to maintain fiscal sustainability in the budget include; the 2020 budget reductions were carried forward 

to 2021 - 2022, 3 positions, through attrition, were not budgeted in either year of the biennium.  Of the three positions, 
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1 was eliminated and 2 positions remain unfilled until revenues are sufficient to support the costs. The city has also 

put a hiring freeze in effect for non-essential positions.  These decisions were not made lightly and they were made 

to preserve the city’s level of service, minimize impacts to city employees and to create an opportunity for the city to 

focus on economic recovery for the Arlington community.  

ECONOMIC RECOVERY 

One key focus of this biennial budget will be on investment in infrastructure to promote economic recovery.  The 

city will be investing nearly $42 million in infrastructure over the next two years so that businesses have opportunities 

to rebuild and grow and to incentivize new businesses to locate here to provide jobs. In addition to job creation, 

investment in infrastructure is vital to the economy. Investment in transportation infrastructure is important because 

it provides the efficient and safe movement of people, goods and services and it connects households to employment, 

education and healthcare opportunities.  The investment in utility infrastructure provides for residents and business 

to have access to clean water. Investment in technology such as fiber allows for economic development opportunities 

by facilitating fair and open competition for technology services driving the costs down and to provide businesses 

and residents with the greatest diversity of services now and in the future.  Some of the major infrastructure projects 

included in this biennial budget are; 

 Fiber conduit 

 Construction of 173rd Avenue 

 Design and construction of the 204th and 

77th St. roundabout 

 Design and construction of 40th Avenue 

and SR 531 improvements 

 Design and construction of SR 530 

roundabout 

 Runway 16/34 overlay 

 Water main replacements 

 Water treatment plant design and 

construction 

 Prairie Creek culvert 

 Gleneagle and 520 reservoir 

improvements 

 

PUBLIC SAFETY 

Public safety is a critical portion of the city’s operating budget.  In the last biennium the city added six full time 

public safety positions which included 3 additional police officers and 3 additional firefighters.  In 2022, the city 

plans to hire an additional police support officer and 3 positions for a dedicated Basic Life Support Unit in the 

EMS department. 

CONCLUSION 

I want to thank staff and City Council for their diligence in building a fiscally responsible budget that reflects my 

desire for the city, its staff, the citizens and business community to be prosperous in the next biennium and years 

to come!  I wish everyone a safe and healthy future and look forward to continuing my service to you. 

Sincerely, 

 

Mayor Barbara Tolbert 
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