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1. Executive Summary 
 
 
The City of Arlington and the Arlington Arts Council have developed this Strategic Plan to guide the 
Public Art Program in Arlington. This Plan describes existing public art programs and outlines the future 
direction for Public Art in Arlington including existing and new funding options. This plan does not 
include the performing arts. A goal of the plan is to distribute public art throughout the City, not only in 
the downtown corridor. Potential areas include public spaces in neighborhoods, in manufacturing areas, 
and in commercial areas. Site-integrated art will provide for the incorporation of public art in public and 
private construction.  
 
This plan describes the overall goals as well as the following actions: 
 

¶ Adopt an ordinance designating 10 percent of construction sales tax to public art program with a 
carry-over budget from year to year. 
 

¶ Include site-integrated art in public projects. 
 

¶ Encourage site-integrated art in private construction projects. 
 

¶ Support neighborhood visual improvements with public art. 
 

¶ Discontinue the ordinance allocating one percent of cost of city construction projects, excluding 
projects involving city public roads, water, wastewater and stormwater management, and, 
airport airfield or airport lease related structures. 
 

¶ Develop guidelines and an administrative process for the implementation of public art in 
substantial public and private projects.  

 
The Arlington Public Art Committee will use this plan as a guide for new endeavors and program goals.  
The plan is also an educational document to help the City of Arlington officials, private property owners 
ŀƴŘ ƛƴǘŜǊŜǎǘŜŘ ŎƛǘƛȊŜƴǎ ǳƴŘŜǊǎǘŀƴŘ !ǊƭƛƴƎǘƻƴΩǎ tǳōƭƛŎ !Ǌǘ trogram. 
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2. Why Public Art Matters 
 

 
Reasons Why Public Art Matters 
Source: www.americansforthearts.org  
 
Art in public spaces celebrate our history and culture. It reflects and reveals our society, enhances 
meaning in our civic spaces, and adds uniqueness to our communities. Public art humanizes the built 
environment. It provides an intersection between past, present, and future; between disciplines and 
ideas. Public art matters because our communities gain cultural, social, and economic value through 
public art. 
 

¶ Economic Growth and Sustainability. Pubic art contributes toward sustainable economic growth 
by enhancing the quality of the community experience.  Businesses want to locate in 
communities that are unique and attractive.  

¶ Attachment and Cultural Identity. Public art directly influences how people connect with a place. 
!ŜǎǘƘŜǘƛŎǎ ǎǳǇǇƻǊǘ ǘƘŜ ǇƭŀŎŜǎΩ ƛŘŜƴǘƛǘȅ ŀƴŘ ƳŀƪŜǎ residents feel appreciated and valued. 
Aesthetics is one of the top three reasons why residents attach themselves to a community. 

¶ Artists as Contributors. Providing a public art ecosystem supports artists and other creatives by 
validating them as important contributors to the community. Artists are highly entrepreneurial. 
They are 3.5 times more likely than the total U.S. work force to be self-employed. 

¶ Social Cohesion and Cultural Understanding. Public art provides a visual mechanism for 
understanding cultures and perspectives, reinforcing social connectivity with others. Seventy-
three percent of AmerƛŎŀƴǎ ŀƎǊŜŜ ǘƘŀǘ ǘƘŜ ŀǊǘǎ άƘŜƭǇ ƳŜ ǳƴŘŜǊǎǘŀƴŘ ƻǘƘŜǊ ŎǳƭǘǳǊŜǎ ōŜǘǘŜǊΦέ 

¶ Public Health and Belonging. Public art addresses public health by reducing stress, providing a 
sense of belonging. Public art is noted as slowing pedestrians down to enjoy their space and 
providing a positive impact on mood. 
 

{ŜǾŜƴǘȅ ǇŜǊŎŜƴǘ ƻŦ !ƳŜǊƛŎŀƴǎ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜ άŀǊǘǎ ƛƳǇǊƻǾŜ ǘƘŜ ƛƳŀƎŜ ŀƴŘ ƛŘŜƴǘƛǘȅέ ƻŦ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΦ 
 
 
  

                                           
                                                                                       "Center of the Universe" 

http://www.americansforthearts.org/
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3. (Ï× !ÒÌÉÎÇÔÏÎȭÓ !ÒÔ Program Developed 
 
History 
Arlington is a classic Northwest town with logging and dairy 
history in the Cascade Foothills on the Stillaguamish River, which 
is transforming into a modern small city.  Arlington is host to a 
large public art collection with over 50 pieces.  The first 
installation of deliberate public art was the construction of the 
/ŜƴǘŜƴƴƛŀƭ tŀǊƪ ƛƴ мфуф ǘƻ ŎƻƳƳŜƳƻǊŀǘŜ ²ŀǎƘƛƴƎǘƻƴ {ǘŀǘŜΩǎ 
Centennial.  Artist Charlie Bigger designed and implemented the 
fountain and a mosaic wall made with tiles painted by local 
school children. The fountain design represents an aerial view of 
the Stillaguamish Valley.  The Centennial Park project was led by 

Mayor Margaret 
Larson and volunteers. 
 
In 1989 regional efforts 
began to transform the inactive railway from the City of 
Snohomish to the Skagit County border into the Centennial 
¢ǊŀƛƭΦ  ¢ƘŜ ŦƛǊǎǘ ǎƛȄ ƳƛƭŜǎ ǿŜǊŜ ƻǇŜƴŜŘ ƛƴ мффмΣ ŀƴŘ !ǊƭƛƴƎǘƻƴΩǎ 
downtown section was completed in 2000.  
 
!ǎ ǘƘŜ !ǊƭƛƴƎǘƻƴ ŎƻƳƳǳƴƛǘȅ ǇƭŀƴƴŜŘ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ /ŜƴǘŜƴƴƛŀƭ 
in 2003, a committee was formed and the City offered 
ŦǳƴŘƛƴƎ ŦƻǊ ǇǊƻƧŜŎǘǎ ǘƻ ŎƻƳƳŜƳƻǊŀǘŜ !ǊƭƛƴƎǘƻƴΩǎ /ŜƴǘŜƴƴƛŀƭΦ  
The art committee consisted of Jean Olson, Virginia Hatch, 

and Sarah Arney, who founded the Arlington Arts Council in 2004.  Sculptures on loan were installed on 
the Centennial Trail for the 2003 celebration.  Murals were commissioned from Harry Engstrom, local 
artist, for the Olympic Ave hill, the back of the bowling alley, and the train mural (back of current Action 
Sports, 340 N Olympic Ave).  100 plywood cows painted by the community were displayed in a field by 
Interstate 5. 

 
During !ǊƭƛƴƎǘƻƴΩǎ 
Centennial Celebration, 
the Arlington Arts Council 
created an annual 
fundraising event. The 
άCŀƭƭ ƛƴǘƻ !Ǌǘ !ǳŎǘƛƻƴέ 
raises about $6,000 to 
$10,000 each year to 
purchase public art.   
 
 
 
 

 
 

Centennial Park Fountain 

Cows of Arlington Display 

/ŜƴǘŜƴƴƛŀƭ tŀǊƪ /ƘƛƭŘǊŜƴΩǎ aƻǎŀƛc Tiles 
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The City often matched the amount raised, or paid for the installation and maintenance. Over the last 16 
years 50 pieces of public art have been installed in Arlington by efforts of the Arlington Arts Council.  The 
selected art ties in with the nature, culture and history of Arlington and installations have been primarily 
located ƻƴ ǘƘŜ /ŜƴǘŜƴƴƛŀƭ ¢Ǌŀƛƭ ǘƻ ŎǊŜŀǘŜ ŀƴ ά!Ǌǘ ²ŀƭƪέ ǘƘŀǘ ƛǎ Ǉromoted as a tourism activity.   

 
The art selection process includes 
recommendation from the Arts Council, review 
by City staff and Public Art Committee, review 
and recommendation by Park, Arts and 
Recreation Commission, and final approval by 
City Council.  Some projects included a call for art 
and commissioning of art pieces directly by the 
City for specific locations.   
 
In 2007, the City adopted an ordinance that 

called for a one-percent funding from City construction projects of at least $25,000 to be allocated to 
the Arlington Arts Fund. This excluded projects that are public works including, roads, water, 
wastewater, stormwater, airport airfield or airport lease structures, and other grant related funding.  No 
transfers have been made into this fund. 
 
Now 
Recognizing the value of the art collection, the City of Arlington, the Mayor and City Council, and the 
community recognizes the value of this art collection and the importance of public art.  We also 
recognize the economic and sense of place benefits of public art and how art plays into redevelopment, 
cityscape improvements, and future development in Arlington.  
 
To further these efforts to improve the City of Arlington as a unique town with an artistic identity where 
residents are proud and bonded to the community, this plan establishes a new direction for the art 
program, including proposed funding sources, site-integrated art, and public/private partnershipsΦ LǘΩǎ a 
plan for integrating art into public places in the entire community.   
 
 
 

Mission:  To build a unique community and regional 

identity through art and use public art as a tool for 
sustainable growth. 
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4. Definition of Public Art 
 
 
The following is a definition of public art as used by this plan. 
Public art or art in public places is defined in its broadest sense, is any original creation of visual art that 
is: 

¶ Acquired with public money 

¶ Acquired with a combination of public/private funding 

¶ Donated or loaned to the CityΩǎ ǇǳōƭƛŎ ŀǊǘ ǇǊƻƎǊŀƳ 

¶ Privately sponsored artwork that is located on publicly owned land 

¶ Public art may also be artwork that is created or displayed on private property to be viewed by 
the general public.  

 
Examples of public art include, but are not limited to: 
 

¶ Paintings of all media, including both portable and permanently affixed works such as murals 

¶ Sculptures of any form and in any material or combination of materials. Including: statues, 
monuments, fountains, arches, or any other structures intended for ornamentation or 
commemoration 

¶ Crafts and folk art work, including glass, wood, metals, mosaics, etc. 

¶ Site-integrated artwork created by landscape designers or artists, including integration of 
natural and man-made materials, functional art pieces, and site-integrated pieces such as 
building features, gates, street furniture and paving materials.  

 
 
It is increasingly accepted that artwork and public landscape do not have to be separate ideas, but 
ǊŀǘƘŜǊ ǘƘŜȅ Ŏŀƴ ōŜ ŘŜǾŜƭƻǇŜŘ ŀǎ ƻƴŜ ƛƴǘŜƎǊŀǘŜŘ ŎƻƴŎŜǇǘ ƛƴ ά{ƛǘŜ-ƛƴǘŜƎǊŀǘŜŘ !Ǌǘέ ǿƘƛŎƘ Ŏŀƴ ōŜ ŀǎ ǎƛƳǇƭŜ 
as: 
 

¶ Using creative or interesting materials and patterns in the paving of sidewalks 

¶ Creating unique and interesting benches 

¶ Re-designing of a gate, fence, or playground equipment 

¶ Incorporating artist designed lighting, handrails, windows or doors 
 

Public art creates lasting impressions on those who experience it and makes Arlington a distinctive, 
memorable town. 
 
Site-integrated art is not limited to public projects. With this plan, the opportunity exists to have private 
landowners create unique and memorable streetscape improvements, landmark features, or other art 
projects on private property that is adjacent to public spaces. 
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5. Goals and Objectives 
 
This Strategic Plan for Public Art provides a semi-consistent funding source for public art in Arlington by 
designating 10 percent of construction sales tax to the public art fund for developing and redeveloping 
!ǊƭƛƴƎǘƻƴΩǎ ǇǳōƭƛŎ ǎǇŀŎŜǎ ǿƛǘƘ ŀǘǘŜƴǘƛƻƴ ǘƻ ǳƴƛǉǳŜƴŜǎǎ ŀƴŘ ŎǊŜŀǘƛǾƛǘȅΦ 
 
The following list of goals and objectives describe the guiding ideals for a Public Art Program for the City 
of Arlington. These polices should be referred to when pursuing public art projects throughout the City 
and when making decisions about program direction.   
 
GOAL 1: Create a funding source for art to enhance the economic vitality of the City by improving public 
spaces in general and the pedestrian landscape in particular. 
 
ω Objective 1.1: Adopt a 10 percent of construction sales tax for art ordinance that requires 

budget allocated to a public art fund. 
 
GOAL 2: Integrate the creative work of artists into public and private projects to improve the ǊŜǎƛŘŜƴǘǎΩ 
ŀƴŘ ǾƛǎƛǘƻǊǎΩ experience and the economic vitality of the City through the enhancement of public spaces. 
 
ω Objective 2.1: Provide site-integrated art within public projects including, but not limited to 

streetscape, park, and facility improvements. 
 

ω Objective 2.2: Encourage private property owners to include public art in the redevelopment 
and development of properties throughout the City. 

 
ω Objective 2.3: Identify logical locations and sites for landmark art features, large monuments, 

fountains, and plazas within the City. 
 
GOAL 3:  Develop and implement a plan to create a visually and functionally superior environment 
through art ŦƻǊ !ǊƭƛƴƎǘƻƴΩǎ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ǾƛǎƛǘƻǊǎ. 
 
ω Objective 3.1: Encourage the siting of public art pieces throughout the City of Arlington on both 

public and private lands. 
 
ω Objective 3.2: Develop short and long range project plan. 

 
ω Objective 3.2: Seek public art projects that reference the natural, historical and unique character 

of the City and region. 
 

ω Objective 3.3: Disperse art into all areas of Arlington, not limited to downtown.  
 

ω Objective 3.4: Support neighborhood visual improvements through public art with funding. 
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6. Site-Integrated Art 
 
This section describes the opportunities for promoting public art in Arlington including site-integrated 
art. 
 
The aesthetic character of the built environment is largely shaped by necessity. Increasingly, however, 
visionary planners, landowners, developers, architects, government agencies, tourism boards, and 
community associations are recognizing and seizing opportunities to enhance and redevelop the 
aesthetic character of public places. Artistic elements incorporated in the design of public spaces 
enhance functional spaces with fun, whimsy and interest. 

 
This Strategic Plan focuses the Public Art program on the creation 
of special environments. Otherwise known as "place-making," 
this approach is consistent with national trends in public art. 
Termed site-integrated public art, it incorporates the use of art in 
common everyday public improvements. Site-integrated art is the 
process of integrating creative and artful features into such things 
as paving, sidewalks, public benches, lampposts, gates, and 
landscape features. For example, instead of paving a sidewalk 

with concrete, the City might vary the paving materials in terms of textures and colors, vary pattern of 
pavers, and introduce designs in the pavement. 
 

Examples of Site Integrated Art 
 

1. Paving 
The City continually upgrades and repaves, and creates sidewalks, plaza spaces, 
and streets throughout Arlington. The introduction of artwork in the 
pavement, use of varied paving materials, color and texture are simple ways to 
create a special feeling about our environment without the vertical space 
commonly needed for sculpture. Because the climate and traffic are so 
destructive to hardscape surfacing integrated art paving requires rigorous 
material selection and thoughtful application. 
 
Possible areas of focus: Pedestrian crossings, stair risers, major intersections. 

 

 
                 Inlay at the Depot                                            Example of artistic concrete                               

67th Avenue Plaza 

                  First Street Crosswalk 
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2. Walls and Fences and Railings 
Retaining walls are common features in cities, including cast concrete walls, 
concrete block walls and rock façade walls. Options to introduce artistic 
methods include mosaic, creative painting, staining, sandblasting, murals, and 
sculptural concrete. Chainlink fences and other fences present opportunity for 
the Public Art program to work with local school children or artists to create 
playful designs and artwork on fences that are ordinarily sterile or industrial. 
Railings can be enhanced through creative treatment of balconies, stair 
handrails, bridge railings, and retaining wall railings. 

             

                            
    
 

3. Trails and Complete Streets 
Arlington adopted the Complete Streets Program in 2018 to 
address the needs of all users in traffic corridors, thus 
providing for a long range plan for additional trails. The city 
already has several multi-use trails τ the Centennial Trail, 
Airport Boulevard and Arlington Valley Road trails, and several 
walking paths through natural areas and parks. There is 
potential to enhance the trail system by linking various 
segments, and the City has the opportunity to add uniqueness 
and quality to the experience of trail users with creative trail 
markers and signage. This could be done with directional 
markings etched in stone or interesting paving patterns that provide a clear direction of travel to 
destinations within the City. 
 

4. Seating 
Seating provides places for people to pause, rest, gather and take in the view. Options include 
artistically-inspired seating that is compatible with the natural 
setting or the business environment. Benches can be unique, 
memorable, and even whimsical. Possible locations include 
Arlington neighborhoods, business areas, public plazas and parks, 
bus stops, along recreational paths and at trailheads. 
 
 

             67th Ave Retaining Wall 

             Centennial Trail Mile Marker 

   Baker Memorial Bench Legion Park 

Example artistic railing Example retaining wall 
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5. Utilities and Street Furnishings Trash cans, electric transformer 
boxes, tree grates, and manhole covers are all 
part of the /ƛǘȅ ƻŦ !ǊƭƛƴƎǘƻƴΩǎ infrastructure. 
These utilities are conceived of as purely 
functional and their visual impact is often 
obtrusive. Artists and designers can help rethink 
and redesign streetscapes and utility facilities as 
they are replaced or upgraded to help conceal or 
accentuate these elements. 
 
Possible areas of focus: Bus stops, trash cans, 
transformer and traffic light switching boxes, 
bike racks, light poles and fixtures, manhole 
covers   

 
6. Parks and Recreation 

Facilities for recreation should embody a playful spirit. Artists should participate in the design of new 
areas and play equipment, as well as create elements to enhance existing facilities. 
Possible areas and opportunities of focus: Skateboard Park, park signage, fencing and retaining walls. 
 
 

7. Landmarks and Gateways  
Landmarks represent a significant architectural element that visitors can identify with. Landmarks signify 
important points of entry, turning points, and critical intersections in the pedestrian network. 

Landmarks also identify 
destinations and serve as 
visual reference points. 
Landmarks and portals are 
integral to an overall 
wayfinding system. People 
tend to think of landmark 
features as buildings and 
structures, but they can also 
include plazas, 
intersections, fountains, 

works of art, bridges, and unique natural features. Site integrated art can help create landmark features 
by creating unique spaces and building improvements that people are able to easily identify and 
remember. 
 

8. Signage and Locators 
Gateway signage, wayfinding signage, street signage, neighborhood and business area signage, locator 
maps and landmarks are required to help people navigate a city.  Integrated art elements can be a part 
of an effective and whimsical orientation program. These elements range from sculptural sign holders 
and trail markers to artistic gateways and monuments that become significant landmarks. 
Possible areas of focus: Important intersections, trail markers, wayfinding signs, round-a-bouts, park 
signage, and neighborhood signage. 
 

Example of wrapped utility box      Example decorative drains 


